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Manufacturers' Inventory and Sales Expectations 

M A N U F A C T U R E R S are projecting 
small sales increases and moderate in­
ventory additions for the third and 
fourth quarters. The projections sug­
gest a much slower growth in sales and 
larger inventory accumulation than oc­
curred in the first two quarters of 1971. 
The ex])ected additions to stocks are in 
line with the sales change, so that the 
stock-sales ratio would hold steady from 
midyear to yearend. 

Manufacturers' overall evaluation of 
inventory condition did not change be­
tween March 31 and June 30, after 
showing improvement during the previ­
ous year. The net excess inventory fell 
for the fifth consecutive quarter and 
was quite small on June 30. 

These are the results of the latest 
OBE quarterly survey of Manufac­
turer's Inventory and Sales Expecta­
tions, conducted in late July and 
August. Most of the reports were com­
pleted before the President's August 15 
announcement of changes in economic 
policies. 

Manufacturers^ sales 

Manufacturers expect sales to in­
crease less than 1 jiercent in the third 
quarter and a little over 1 jiercent in 
the fourth. Quarterly gains earlier this 
year were sizable, jiartly reflecting 
recovery from the General Motors 
strike and stockjiiling of steel in antici-
jiation of a strike. 

Durable goods jiroducers jjroject little 
change in the third quarter and a 1 jier­
cent rise in the fourth; sales rose 9 per­
cent in the first quarter and almost 3)^ 
Jiercent in the second. Steel jiroducers 
exj)ect third quarter sales to fall sharjily 
as steel users reduce their heavy stocks. 
Metal fabricating industries foresee gains 
in the third quarter. 

Nondurable goods jiroducers' sales 
are exjiected to rise 1 jiercent in the 
third quarter and V/i jiercent in the 
fourth. Sales rose 3H percent and \y^ 
Jiercent in the first and second quarters, 
resjiectively, but had been sluggish 
throughout most of 1970. 

Inventory additions 
Manufacturers expect to add $400 

million to inventories in the third quar­

ter and $1.2 billion in the fourth. Inven­
tories were virtually unchanged in the 
first two quarters of the year. 

Durable goods jiroducers reduced 
holdings $325 million between Decem­
ber 31, 1970 and June 30, 1971. They 
jilan additions of $200 million in the 
third quarter and $900 million in the 
fourth, making second-half accumula­
tion about equal to those in the first 

Manufacturers' Sales and Inventory Expectations 
• Manufacturers expect small sales gains in the third anil fourth quarters 
* The projected Inventory rise is moderate and about in line with sales 
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and second halves of 1970. Metal fabri­
cators plan a substantial cutback in the 
third quarter, but this is more than 
offset by increases elsewhere. 

Nondurable goods producers in­
creased their holdings $400 million in 
the first half of 1971. They expect to 
add another $500 million during the 
second half, with additions slightly 
larger in the fourth quarter than in the 
third. Tho projected rates of accumu­
lation are smaller than last year's. 

In both durable and nondurable goods 
manufacturing, the stock-sales ratio fell 
during the first half of 1971 and is 
expected to show little change in the 
second half. Durable goods producers' 
stocks were equivalent to 2.03 months of 
sales on June 30, down from 2.30 on 
December 31; a ratio of 2.04 is projected 
for both September 30 and December 
31, 1971. The nondurable ratio fell from 
1.41 to 1.35 months between Decem­
ber 31 and June 30, and is projected 
at 1.34 months at yearend 1971. 

Inventory condition, June 30 
Manufacturers holding 20 percent of 

Jiroducers' stocks judged their June 30 
inventories "high" relative to sales and 
unfilled orders, 79 percent of the stocks 
were in the "about right" category, and 
1 percent were "IOAV." These percent­
ages are identical to those reported for 
March 31. The "high" figure had 
fallen from 24 percent at niid-1970. 

The figures for durable goods pro­
ducers on June 30, 1971 were 23 percent 
"high," 76 percent "about right," and 
1 percent "low." The evaluation did not 
change on balance between the end of 
last year and the middle of this year. 
Their "high" ratio was 28 percent on 
June 30 last year, following IK years of 
increasing imbalance, but it had de­
clined to 23 percent by December 31. 

Nondurable goods producers rcjiorted 
14 percent of their holdings as "high," 
84 percent "about right," and 2 jiercent 
"low" on June 30—little changed from 
the March 31 proportions. The "high" 
percentage has been generally declining 
since March 31, 1970, when it was 19 
percent. 

Inventory imbalance, .June 30 
The amount of excess hiventory held 

by producers rose in 1969 and early 1970 

and has been falling since then. On 
June 30, manufacturers had $2.0 billion 
of excess inventory (after netting ex­
cesses and deficiencies), compared with 
$2.2 billion on March 31 and $2.5 
billion on June 30, 1970. The excess at 

June 30, 1971 was ecpiivalent to only 2 
percent of producers' stocks. 

Durable goods producers' excess in­
ventory has been shrinking since mid-
1970. The net excess was $1.55 billion 
on June 30, 1971, compared to $1.74 

Table 1.—Manufacturers' Inventories and Sales: Aetual and Expected ' 

IBiilioiis of dollars] 

Inventories, end of quarter: 

Unadjusted: 

Seasonally adjusted: 

Sales , total Tor quarter: 

Unadjusted: 

Seasonally adjusted: 

Durables 

1968 

I 

86.2 
56.0 
30.2 

85.7 
65.7 
30.0 

144.0 
80.0 
04.0 

145.3 
80.6 
04.7 

II 

87.8 
57.3 
30.5 

87.0 
67.0 
30.0 

153.5 
8fl. 1 
67.3 

149. 6 
82.7 
06.8 

III 

88.6 
67.7 
30.8 

89.3 
68.1 
31.2 

148.2 
79.1 
09.0 

151.8 
83.0 
08.8 

IV 

90.6 
68.7 
31.8 

90.7 
69.0 
31.8 

157.2 
80.5 
70.7 

166.0 
85.4 
70.6 

1969 

I 

02.8 
60.5 
32.4 

92 3 
60.2 
32.2 

166.4 
87.0 
09.4 

157.6 
87.2 
70.4 

II 

!I4.1 
01.5 
32.5 

93. !l 
61.3 
32.6 

163.4 
90.9 
72.5 

169.4 
87.6 
72.0 

III 

94. 7 
61. 9 
32.8 

95.5 
62.3 
33.2 

158.8 
85.0 
73.2 

103.0 
00.1 
72.9 

IV 

116.4 
62 8 
33.0 

90. 7 
03.2 
33.5 

105.0 

1070 

I 

98.4 
04.2 
34.1 

97.9 
03.9 
34.0 

ml. 8 
91.0 87.8 
74.0 74.0 

163.7 
90.0 
73 7 

163.4 
88.2 
75 ? 

II 

99.0 
64.4 
34.5 

98.7 
04.2 
34.5 

168.1 
92.6 
75.6 

164.1 
89.1 
75 0 

III 

US. 7 
64.6 
34.2 

99.0 

IV 

100.1 
64.8 
36.4 

ion. .•; 
65.0 65.2 
34.0 

102.1 
80.3 
75.8 

166.1 
90.0 
75.6 

35.3 

161.1 
86.0 
75.6 

100.3 
85.0 
75.2 

1971 

I 

101.0 
06.4 
35.6 

100.6 
06.1 
35.4 

168.7 
92.2 
70.0 

170.5 
92.6 
77 9 

II 

100.7 
65.0 
36.7 

100.5 
64.8 
35.7 

179.2 
99.3 
79.7 

176.0 
95.8 
79.2 

I II 2 

100.2 
64.7 
36.6 

100.9 
05.0 
35.9 

171.6 
91.1 
80.4 

176.0 
06.9 
80.1 

IV 2 

102.2 
66.0 
30.2 

102.1 
65.9 
35.2 

170.6 
97.7 
81.8 

178.3 
96.8 
81.6 

1. All nctiial dntn iiavc bcDU adjusted to coufonn witii tlio recent rovisloii by tlio Bureau of the Census (Ileport M3-1.3). 
2. Expectations reported by iiiHiiufacturcrs in Au);iist 1971. Inventory expectations liavo been corrected for systematic 

biases. 

Sources: U.S. Department of Coniincrcc. Expectations, Oilicc. of Business Economies', actuals; Bureau ol tlie Census. 

Table 2.—Manufacturers' Evaluation of the Condition of their Inventories ' 

IPcicentnge distribution] 

June 30,1900 
September 30,1960. 
Dccemiier 31, 1900. 

March 31, 1907 
Juno 30, 1907 
September 30, 1067. 
December 31, 1067. 

March 31, 1968 
June 30, 1908 
September 30, 1908 
December 31,1908. 

Mareli31, 1969 
Juno 30, 1969 
September 30, 1969 
December 31, 1969. 

March 31,1970 
June 30, 1970 
September 30, 1970. 
December 31, 1970. 

March 31, 1971 
June 30, 1971 

Uigli 

18 
22 
28 

31 
31 
27 
25 

26 
25 
24 
18 

20 
21 
23 
23 

24 
24 
22 
21 

' 2 0 
20 

Total 

About 
right 

78 
75 
70 

68 
07 
09 
72 

72 
72 
73 
80 

78 
77 
70 
76 

76 
75 
77 
78 

79 
79 

Low 

4 
3 
2 

1 
r) 

4 
3 

3 
3 
3 
2 

') 
2 
1 
1 

1 
1 
1 
1 

' 1 
1 

High 

21 
27 
33 

37 
36 
34 
31 

31 
31 
28 
19 

21 
o') 
26 
25 

27 
28 
25 
23 

' 2 3 
23 

Durables 

About 
right 

76 
70 
65 

62 
03 
63 
67 

06 
67 
70 
79 

77 
76 
73 
73 

72 
71 
74 
70 

' 7 5 
70 

Low 

4 
3 
.1 

1 
1 
3 
2 

3 

r O 

1 

High 

13 
14 
18 

20 
20 
15 
IS 

15 
16 
10 
10 

17 
18 
17 
18 

19 
17 
10 
16 

' 14 
14 

Nondurablcs 

About 
right 

83 
83 
79 

78 
76 
81 
81 

82 
80 
79 
82 

82 
80 
82 
81 

80 
81 
82 
83 

85 
84 

Low 

4 
3 
3 

•> 
4 
4 
4 

3 
4 
6 
'2 

1 

•> 1 
1 

1 

•> •> 

1 

' I 
2 

' Revised. 
1. Condition of aclual Inventories relative to sales and uiiftlled orders posilioii as viewed by reporting conipnnii'S. Percent 

distribution ol inventory booic values accordiiig to coiii|)aiili's' elassilicatlons ol their inventory eonditlon. 

NOTE: Due to eiiiinge in survey (luestionnaire, data starting iJoccmber 31, 1908 an^ not strictly comparable to prior data. 

Source: U.S. Departnioiit of Coinniorco, Ollice ol Business Economics. 

443-741 0 - 7 1 - 4 
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billion on March 31 nnd $1.90 billion on 
June 30, 1970. The net excess in June 
1971 was about 2}^ percent of durable 
goods producers' inventories, down 
from almost 3 i)ercent in June 1970. 

Nondurable goods producers rejiorted 
a slight increase in net excess—from 
$430 million to $470 million—between 
March 31 and June 30, 1971. The net 
excess on June 30 was 1.3 percent of 
their total holdings, as compared with 
1.7 percent in June 1970. 

The average excess for companies 
that judged their stocks "high" was 11 
])ercent of their holdings at mid-1971, 
and the average deficiency for the small 
number of companies judging their 
stocks "low" was 23 percent. 

T a b l e 3 . — I n v e n t o r y I m b a l a n c e 

All manufacturerB: 

Dec. 31, 1968 

M a r . 31, 1909 
J u n e 30, 1969 
Sept . 30, 1909 
Dec. 31, 1909 

M a r . 31, 1970 
J u n e 30, 1970 
Sept . 30, 1970 
Dec . 31, 1970 

M a r . 31. 1971 

J u n e 30, 197! 

D u r a b l e goods : 

Dec. 31, 1908 

.Mnr. 31, 1909 
J u n e 30, 1969 
Sept . 30, 1969 
Dec. 31, 1909 
M a r . 31, 1970 
J u n e 30. 1970 
Sept . 30, 1970 
Dec . 31, 1970 

Miir. 31, 1971 

J u n e 30, 1971 

N o n d u r a b l e goods : 

Doc. 31, 196S 

M a r . 31, 1969 
J u n o 30, 1909 
Sept . 30, 1909 , 
Dec. 31, 1909 
M a r . 31, 1970 
J u n e 30, 1970 
Sept . 30, 1970 
Dec. 31, 1970 

M a r . 31, 1971 
J u n e 30, 1971 

inven­
tory 

excess 

(lllll 

inven­
tory 
dell-

cieiicy 

oils ol d 

Ne t 0 

Amount 

ollars) 

Percent 
of total 
inven­

tories 

1.73 

1.S7 
1.96 
2.36 
2.60 

2. 68 
2.112 
2.48 
2.44 

2.31 
2. 34 

1.19 

1.31 
1.35 
1.76 
1.91 

1.97 
2.00 
1. 94 
1.88 

1.81 
1.73 

.54 

..W 

.01 

.01 

.59 

.01 

. 112 

..M 

.56 

..10 

.01 

0.25 

.16 

.24 

.15 

.10 

.10 

.16 

.11 

.13 

.14 

.32 

.20 

.12 

. i s 

.11 

.13 

.09 

.10 

.07 

.07 

.07 

.18 

.05 

.04 

.06 

.04 

.03 

.01 

.05 

.04 

.00 

.07 

.14 

1.48 

1.71 
1.72 
2 21 
2.34 

2.48 
2.47 
2.37 
2.31 

' 2.17 
2.02 

. 99 

1,19 
1.17 
1.04 
1.78 

1.88 
1. 90 
1.87 
1.81 

' 1 . 7 4 
1.65 

.49 

.52 

.66 

.57 

.50 

.00 

.57 

.60 

.,50 

.43 

.47 

1.7 

1.9 
1.9 
2.4 
2.5 

2.5 
2.5 
2.4 
2.3 

2.0 

2.0 
1.9 
2.7 

2.9 
2. 9 
2.9 
2.8 

' 2. 7 
2! 4 

1.0 

1.6 
1.7 
1.8 
1.7 

1.8 
1.7 
1.5 
1.6 

' 1.2 
1.3 

Tho Census Bureau has published benchmark and seasonal factor revisions of the data 
on manufacturers' shipments and orders beginning with January 1966. The revised data 
are published in Manufacturers' Shipments, Inventories, and Orders: 1966-1971 (Revised), 
Scries M3-1.3, U.S. Government Printing Office, Washington, D.C. 20402. Price 70 
cents. Shown here are the resulting revisions in aggregate manufacturing and trade .sales 
and inventories, regularly published on page S-5 of the SURVEY. 

' Revised . 

Source: U.S . D e p a r t m e n t of Commerce , Oll lceoIUuslnoss 
£:cononilc.s. 

Manufacturing and Trade Sales, Inventories, and Inventory/Sales RatioE 

1966: 

Apr i l 

Ju ly 

19G7: 

April 

J u l y 

196S: 

Apri l 

July 

1969: 

April 

July 

1970: 

April 

July 

Unadjusted 

Inventories 

120.894 
123,172 
125, 342 
120, 705 
128, 061 
128,858 

129.119 
129, 698 
130, 787 
133.895 
130, 428 
135, 262 

137,179 
138, 764 
140, 409 
141,477 
141, 685 
140, 738 

140,163 
140, 376 
140, 988 
142, 773 
146, 002 
143,792 

144,885 
140,444 
147, 957 
149, 657 
160, 060 
160, 314 

149, 038 
149, 865 
150, 569 
163, 642 
155, 373 
163, ,587 

154,640 
156, 681 
168, 796 
160,286 
100,903 
100, 566 

160,336 
160,202 
101, 708 
104,307 
106,082 
104,290 

164,078 
166, 591 
108, 082 
169,861 
169, 282 
168,898 

168, 714 
108,252 
108,940 
171.120 
173,107 
170,300 

Sales 

78,045 
80,893 
88, 872 
88, 012 
80,850 
90, 960 

82, 608 
87,115 
8il, 237 
90,699 
89, 287 
93,420 

81,204 
83,173 
90, 959 
88,217 
90, 067 
93,890 

84,932 
89, 993 
91, 584 
ill, 737 
92, 715 
97,304 

86, 264 
89,873 
95,200 
96, 605 
98,303 
99, 896 

94,311 
90, 0il5 
98,694 

103, 639 
101, 027 
103,243 

92,650 
94,831 

101, 670 
102,349 
104,279 
106,080 

08,658 
101, 745 
100,093 
110,160 
104,292 
109,334 

90,535 
99,053 

105,333 
104,508 
106,810 
111,073 

103,269 
104, 729 
108,385 
109,021 
103,621 
112,030 

Seasonally adlusted 

Inventories 

121,034 
123,027 
124,241 
125, 315 
120, 842 
128, 673 

129, 737 
131.190 
132, 235 
133,780 
135,231 
130, 714 

138, 019 
138, 674 
139,288 
139, 954 
140,172 
140, 395 

140, 953 
141, 923 
142,189 
142,497 
143, 078 
146,072 

145, 688 
146, 354 
140, 799 
148, 012 
149.191 
149, 962 

150,419 
151,440 
162, 218 
163, 403 
153, 983 
154, 809 

155,397 
166, 588 
157, 648 
158,477 
159, 301 
100,281 

161,134 
162,064 
163,086 
164,322 
164, 060 
165, 069 

165, 021 
106,010 
167,081 
107,935 
107, 654 
108,413 

109,639 
170, 206 
170, 956 
171,108 
171, 768 
171, 998 

Sales 

85, 568 
85, 707 
87,317 
86, 665 
86,177 
87, 575 

86, 088 
87,631 
88,203 
88,199 
87, 694 
87,988 

88, 743 
88, 059 
88,049 
88, 770 
88, 990 
90, 004 

89,492 
90, 629 
90, 703 
89,162 
91, 091 
92,764 

93,103 
93, 051 
94, 001 
94, 700 
90, 051 
97,127 

98,282 
96, 370 
98, 319 
99,109 
99, 806 
98, 010 

09,508 
100, 040 
101,222 
101,898 
102,440 
102,027 

102, 672 
103, 790 
104,324 
105,087 
104,144 
103, 630 

104,140 
105,181 
104, 703 
104,338 
100,062 
100,014 

100, 754 
107,123 
100,672 
104, 623 
103,411 
106, 003 

Inventory/ 
sales ratios 

1.42 
1.44 
1.42 
1.45 
1.47 
1.47 

1.60 
1.50 
1.50 
1.62 
1.54 
1.55 

1.66 
1. .57 
1.57 
1.58 
1.68 
1.66 

1.68 
1.67 
1.87 
1.60 
1.88 
1.66 

1.60 
1.56 
1.55 
1.56 
1.66 
1.64 

1.53 
1.57 
1.66 
1.55 
1.54 
1..57 

1.66 
1.56 
1.56 
1.66 
1.56 
1.56 

1.57 
1.66 
1.66 
1.66 
1.68 
1.60 

1.59 
1.68 
1.59 
1.01 
1.68 
1.58 

1.69 
1.69 
1.00 
1.64 
1.66 
1.63 


